
	  

 
Smarter Merchandising Drives 
Significantly Higher Revenues 

 
Empowering retailers to better merchandise 
their eCommerce site and put control back 

in the hands of the business 
 

 

Enabling a business user to help a brand better merchandise their site, and putting control back in 
the hands of the business is part of what makes EasyAsk unique. Traditional tools are simply not 
optimized to support a business user. EasyAsk applications are designed to help merchandisers be 
more creative, make better use of data assets, deliver a more effective user experience and drive 

better results. 

By presenting intelligent and relevant shopping options in 20-30 minutes without the need for IT 
resources, EasyAsk helps a brand better optimize the user experience and make it easier for 
consumers to find exactly what they want. These options are derived from existing data and 
formatted in different ways, allowing a retailer to present products in ways that offer the consumer 
the best Customer Experience, regardless of how complex the data might be. 
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There are many areas where EasyAsk’s capabilities add value; here are a few examples: 

Virtual Categories 

Stimulating the consumer’s interest and providing a more relevant shopping experience is the goal 
of good merchandising. Virtual Categories are a unique capability that empower a brand’s own 
business users with the ability to create new shopping options based on data that most tools do not 
have the capability of mining. 

 

Most retailers have many products that are organized 
into categories. The problem they find is that 
consumers want to see these products in alternative 
categories based on common characteristics. For 
example, to support a consumer’s need to group 
activity related merchandise, The North Face Europe 
created the ‘Activity’ option so a consumer can view 

products within a 
category which contain 
merchandise most 
relevant to their area of 
interest. A hiker, 
mountaineer or runner 
can view products that 
match their preferred 
outdoor activity, 
offering a more 
personalized & more 
relevant shopping 
experience that leads to 
higher revenue. 

 

 

 

See for yourself: http://www.thenorthface.co.uk/ - Click on men’s, 
jackets to see the ‘Activity’ options in the left hand navigation pane. 

 Figure 1 - Products 
organized into categories 
based on activity 

 
Productivity - Business users are 
empowered to easily merchandize their 
sites and create new shopping options, 
without the need for specialized IT 
resources. A business user can now 
create a new collection in thirty 
minutes. 

Shopping Experience – A more effective 
and personalized user experience allows 
shoppers to browse product options 
most relevant to them, and allows them 
to intelligently browse through the site 
to find what they need. 

Internationalization – EasyAsk allows a 
brand to utilize master data and present 
it in a localized format, without the 
need to re-key data. This helps create a 
more relevant experience and supports 
business users to more effectively 
merchandise their individual sites and 
support consumers in different markets 
using the same master data. 
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Andertons Music Company used EasyAsk’s virtual categories to create a new option that allows 
consumers to search for a ‘Beginner Guitar’ thereby allowing a budding musician starting out or a 
parent buying their child’s first guitar, to view a sub-set of products that are suitable for beginners. 
This category does not exist in Andertons data structures and was created by a business user in a 
few minutes. 

See for yourself: http://www.andertons.co.uk/ - Click on ‘electric guitars’ and on bottom left of the 
refinement options is the category for ‘beginner guitars’.  

 

Better use of complex data  

EasyAsk allows the business user to make use of product data which historically was either too 
hard to access or existed in a format that was difficult to expose in a meaningful way to the 
consumer, such as, text buried deep in a 1000+-word product information file from a 
manufacturer. Unlocking the potential of this information means the data can be used intelligently 
to helps consumers in a practical way to find what they need. 

Andertons Music Company stocks thousands of electric guitars that come in a wide range of exotic 
colors. They receive a very large text file per item with all of the product information (including 
color) from the manufacturers. Andertons wanted to allow their consumers to search for a guitar by 
color, like red, but the manufacturers used a wide range of exotic descriptions, such as Cherry, 
Wine Red, Merlot, Crimson etc. making it difficult to consolidate into one category. Using simple 
business rules the Andertons team was able to create a virtual category for color and rather than 
show an endless list of color options, using the manufacturer’s information, they could consolidate 
the various descriptions for Red into a single refinement option, allowing consumers to see all the 
red guitars in one place. 

See for yourself: http://www.andertons.co.uk/ - Click on ‘Electric Guitars’ from the drop down 
menu, click on ‘Red’ and see a list of matching products, which are all variations on the color Red.

Figure 2 - All red guitars are displayed together, regardless of manufacturer's description. Note: the rightmost guitar is 
red but with no color descriptor 



 

The North Face Europe has fabric information related to each of their products but this information 
is held within their Magento system in an alphanumeric format. For example, there are multiple 
types of Gore-Tex®, each having a different numeric code. Knowing exactly what fabric a garment 
is made of can be extremely important to a mountaineer, ensuring they take the right equipment 
for the environment they are operating in. The North Face Europe’s business team has been able to 
take the alphanumeric data from 
Magento and using simple 
business rules have created a 
virtual category called 
‘Technology’ which is actually 
based on fabric. By exposing the 
detailed fabric information to 
consumers in a useful format, 
consumers are able to shop for 
products that are made of the 
right material for their specific 
outdoor needs. 

 

 

 

 

 

 

See for yourself: http://www.thenorthface.co.uk/ – Click on men’s jackets, see the ‘Technologies’ 
filter on left. 

 

Other Use Cases 

The North Face Europe has used virtual categories to consolidate ‘Size’ information allowing them 
to dynamically show U.S., European or UK size information to the relevant market. Their master 
data is all in U.S. size format, which is not optimized for consumers outside of North America. The 
business team was quickly able to take the core U.S. size data and ensure they localized the sizing 
information for their respective international sites. So while a U.S. customer would require a size 
8.5, the equivalent UK size would be an 8. The North Face dynamically shows size information in 
the appropriate local format for their international customers. 

Figure 3 - Products grouped into Technologies based on fabric 
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Recap:  Benefits and ROI 

Productivity - Business users are empowered to easily merchandize their sites and create new 
shopping options, without the need for specialized IT resources. The North Face Europe estimates 
the process to create a new ‘collection’ previously took them six weeks, requiring resources from 
their business and IT teams as well as their Magento SI partner. A business user can now create a 
new collection in thirty minutes. 

Andertons Music estimates the productivity of EasyAsk’s merchandising capability is equivalent to 
two full time employees in their own small online business team. 

Shopping Experience – A more effective and personalized user experience allows shoppers to 
browse product options most relevant to them, and allows them to intelligently browse through the 
site to find what they need. 

EasyAsk has helped The North Face Europe reduce their bounce rate by 50%. They also saw an 
uplift of 23% in search related sales. 

Internationalization – EasyAsk allows a brand to utilize master data and present it in a localized 
format, without the need to re-key data. This helps create a more relevant experience and supports 
business users to more effectively merchandise their individual sites and support consumers in 
different markets using the same master data, e.g., footwear size information presented differently 
on the UK site vs. the German site. The benefit is increased productivity within the business team 
and a localized user experience that delights customers in any specific given market. 

 

About EasyAsk Technologies, Inc. 

EasyAsk is the leading independent provider of intelligent natural language search and 
merchandising functionality. We integrate with and enhance your existing eCommerce site by 
providing an intuitive User Experience that lets shoppers simply ask for what they need in their 
own words and get the results they want. As an eRetailer you instantly provide your customers 
with the products they need, on the first page of their search, giving them an outstanding 
experience they will remember.   

Let us show you how much can be done when you put the power of EasyAsk at the fingertips of 
your customers and your merchandisers. Contact us at 800 425-8200 or sales@easyask.com. 


